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ABOUT THE SVRC

• Target population includes about 1600 military-
connected students on campus (including 
freshmen, transfers, and grad students)

• SVRC hosts about 17% of this population with 
about 35 visits per day

• Some of the ways we use data:

 Program development

 Peer mentorship

 Identify barriers to success

 Population infographics

 Center usage statistics

 Fundraising and development

 Institutional reporting



COLLECTING DATA FOR PEER MENTORSHIP

• Incoming students 
complete an “intake 
form” (Google form)

• Data from the intake form 
is collected in an Excel 
spreadsheet

• Targeted emails and 
referrals based on form 
responses

• Mail merge creates 
single-page info sheets 
for peer mentors

https://goo.gl/forms/UCD3BhPgkKj6lXR02


INFOGRAPHICS AND STATISTICS



FOCUS GROUPS

• Define what “success” 
means to student 
veterans

• Define what “Veteran 
Friendly” means, and 
what kinds of practices 
are friendly vs. unfriendly

• Identify barriers to 
success

• Identify priorities



Return on Investment (outcomes)

Growth and Sustainability

Combined Strength-Impact Analysis

Needs Analysis

Strengths Analysis

USING DATA FOR PROGRAM DEVELOPMENT

Given limited resources, 
which programs will have 
the biggest impact?

That depends on:
• Strengths
• Opportunities
• Needs
• Program Growth
• Desired outcomes

Presenter
Presentation Notes
Start @ 2:04 – 3 minutesUMKC study “Veterans in Stem” revealed that doing ALL THE THINGS had zero net impact on student success outcomes.  So instead of trying to do everything, and considering we don’t have the time, money, or inclination to do everything anyway, you have to be strategic.  What should you focus on first?  Which programs (existing or new) have the biggest impact?How do you figure this out?  There are several business tools that can help you strategize your options. First, let’s evaluate your department’s strengths.  How good are you (meaning your department, not you personally) at doing the work that it does?  What are you really, really good at?  Where are your weaknesses?  What opportunities are waiting for you just around the corner?  What is threatening your work?  To figure this out, businesses do a SWOT analysis.  We’ll call it a strengths matrix.



Strengths Weaknesses

Opportunities Threats

Positive Negative
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DEPARTMENT STRENGTHS MATRIX

Some internal factors:
• Staff talents and skills
• Available resources (time, space, 

staff, and funds)
• Software/technology tools
• Subject matter expertise
• Assessment data

Some external factors:
• Campus/community partnerships
• Duplication of services
• Other demands on students’ 

time/attention
• University processes/timelines
• Funding for staff/programs
• Legislation
• Support of administration

Presenter
Presentation Notes
Start @ 2:07 – 8 minutesExplain the SWOT model.  Ask audience to suggest some internal factors, then external.  Review.>> Practice this at your table!  Get out a piece of paper and quickly sketch out some thoughts.  Take 3 minutes.



STUDENT NEEDS MATRIX

Critical need, 
Affects many 

students

Critical need, 
Affects few 
students

Not critical, 
Affects many 

students

Not critical, 
Affects few 
students

Student 
Needs

For each identified need, 
ask:

• How critical is this 
need, or what will 
happen if this need is 
unmet?

• How many students 
have the same need?

Presenter
Presentation Notes
2:20 – 5 minutesA few examples: The need for affordable and nearby childcare may be REALLY, REALLY important to just a few students… or notFood and shelter … how many students are at risk of hunger or homelessness?Having a comfortable place to study is not critical but affects all of your students>> See if you can put a couple of things in each of these boxes.  Take 3 minutes to jot down some ideas and/or discuss



COMBINED STRENGTH-IMPACT MATRIX

Organizational Strength
Strong Medium Weak
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ct High Core Programs
Invest in 

developing 
capacity

Seek ways to 
collaborate

Medium Build selectively Maintain existing 
program

Find low-risk 
partnerships

Low Go for low-
hanging fruit

Modify program 
for broader reach

Discontinue 
program

Presenter
Presentation Notes
2:25 – 5 minutesTake it to the next level!  This is modified from the GE-McKinney 9-box matrix.Brainstorm possible solutions that leverage strengths and opportunities to solve key issues and meet critical student needs, then plug them into the chart based on how strong your strengths are and how much impact on student needs it will have.  Plug current programs into here as well.�Example statements:“Create a peer mentor program to help students understand how to use their VA benefits more effectively, help students apply for voc rehab, and help students with financial aid paperwork if needed” (core programs)“Host a military ball to create a new campus tradition and help students feel a greater sense of belonging.” (low hanging fruit)“Some of of my student veterans need tutoring, but they aren’t using the tutoring center and my in-house program isn’t working.” (find low-risk partnerships)This will take time to develop but is key to strategic planning!  Best done collaboratively, allow the time it deserves.  Can assign rank and weights to factors to make more quantitative, but discussion placement can work just as well if time is given and voices are heardSTOP!  Before you go any further, check your alignment with your mission and priorities.  A program may not be a good fit for your department, even if it meets the strength and impact test.



Define outcomes

Specify audience and 
metrics

Research effective 
best practices

Deconstruct 
backwards

Sell the benefits

BUILDING PROGRAMS BACKWARDS

• Start with specific outcomes
• Define who the program will 

serve and how the 
outcomes will be measured

• Research and evaluate best 
practices based on outcome 
efficacy

• Deconstruct incrementally 
backward from the outcome 
to each step that goes 
before

• One your program is 
defined, promote the 
outcomes (sell the benefits)

Presenter
Presentation Notes
2:37 – 5 minutesExample outcome: a more “veteran-friendly” campusDefine what veteran-friendly looks likeWhat is “veteran-unfriendly?”How do we measure “veteran-friendliness”?What do other similar institutions do to be more veteran friendly, and how do they measure it (or do they?)How can we make “unfriendly” practices more friendly?  How can we improve current “friendly” practices?What steps do we need to take to build those partnerships?Who will do what, and by when?  Ownership & responsibilityHow do we communicate our work?



GOOD LUCK WITH YOUR DATA!
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