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Unit XYZ Outcomes Map 

 

Program 1 Program 2 Program 3 Program 4 

Unit Outcome 1 
    

Unit Outcome 2 
    

Unit Outcome 3 
    

Unit Outcome 4 
    

 
 

Your Turn: 
 
In groups of 2 or 3 analyze the outcomes map. 

 Is it cohesive? 
 Are programs aligned with the unit outcomes? 
 Does each program support at least one unit outcome? 
 Is each unit outcome supported by at least one program outcome? 

 What recommendations, if any would you make to the unit? 
 What value, if any is there in mapping the outcomes? 
  
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Mapping Programs/Services to Unit Outcomes 
Instructions: List programs/services and unit outcomes in the appropriate boxes.  Using an “x” match the program/service and outcomes, and clarify what each 
program/services is contributing to overall student learning. 
 
 Programs/Services 

 

 
 
Unit Outcomes 

Program/ 
Service 1 

Program/ 
Service 2 

Program/ 
Service 3 

Program/ 
Service 4 

Program/ 
Service 5 

Program/ 
Service 6 

Measures: How will 
you know if the 
outcome is achieved? 
How will you measure 
the achievement of 
each outcome? When 
can you measure it? 
 

        

        

        

        

        

        

Reflection: 
a) Does each program/service support at least one unit outcome? 
b) Is each unit outcome supported by at least one program/service?  
c) Is your unit trying to do too much or is there opportunity to do more? 
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